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. . Community Overdose Action Team
‘ ' Working Together To Combat Opioid Overdoses
o0

Our goals are to stabilize the number of people dying from drug overdoses; then reduce the
number of fatal overdoses.
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Situational Status Report

Community Overdose Action Team (COAT)

1. Situation to date

il
1

T
T

Per the Montgomery County 388accidemtabvaidose
deaths through June 2017.

Per the Montgomery Qeawetsy9 acidentadnug ovérdose
deaths in 2016.

Project DAWN distributed over 400 kifhighest ever) during the month of June.
The Centers for Disease Control and Prevention will visit the Dayton area on July
and meet with the Backbone Suppad well as additional COAT members.
City of Kettering producetdnfiBamahgon
Kettering has also added information to their website; produced informational car
the public; has begun a social media campaign, as well as providing community
presentations.

MSNBC presented a three padrieson the Opioidepidemicwith the focuson
MontgomeryCounty.

National and international edia networks are looking to do atidinal stories in our
communityin the very near future.

Montgomery County was awarded $670,000 to expand acctsstiment:

0 Medication Assisted TreatmeRtojects

0 AddictionsCommunityBasedTreatmenfTeam

0 Ambulatory DetoxificationServices

OhioMHAS will fund statewide initiatives for:

o0 PAX/Good Behavior Game & Botvin Life Skills expansion

Screening, Brief InterventioandReferial to Treatment (SBIRT)

Drug Take Back programs

Training on trauma informedhcee for first responders amgalthcare professionals
Training for prescribers

O O OO0

2. Actions to date

T

T

Steering Committee

0 Last meeting held June 2.

o Will meet quarterly.

o Providedfeedback to the Backbone and Operations Branches.

Backbone Support

0 Last meeting held June 1.

o Will now meet once a month with the meeting occurring the first Tuesday of €
month.
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o Facilitated the June 2 Steering Committee meeting.
o Provided feedback on the Operati@ranches

1 Operations Section
0 MetonJune22
o0 Branch leads provided a verbal updatgorgress to dat@ctions and shared
information among members.
o Discussed the nedd annotate completed actions for individbednches

1 Operations Branches

Education and Information Branéhmet Junel2.
Harm Reduction Branch metJuly 1Q
Treatment and Recovery Braniclmet June 9
CollateralResponse BrandhmetJunelo.
Criminal Justice Services Branthmet July 7.
Prescription Opioid Branchmet June 30
Prevention Branch metJune27.

O O0OO0OO0OO0OO0O0o

1 Planning Section
o Generated theurrentlAP.
o AttendedOperatiors Branchesneeting

1 Joint Information Center (JIC)
o Added the monthly accidental overdose death totals to the Public Health webs

o Created a new version for July of the COAT Update letter
o Worked on CNNO6s upcoming visit to j
crisis is affecting families.

1 Data Unit
0 Reviewing data numbers to provide @amonthly basis to the COAT.
o Public Health and the Coroner will partner to provide weekly death data on P!
Heal t hds website.

3. Actions to be completed

a. Backbone Support
0 Next meeting iAAugustl.
o Now meeting on anonthlybasis.
o Approval of IAP.

b. Operations Section
0 Operations will meet again with all BranchasJuy 31.
o Gather all accomplishments and progress from brandbacts.
o Offer technical assistance to each of Bnanches.
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c. Planning Section
o0 Gather inform#on for next IAP.
o Attend Backbone Support meeting to update on draft IAP.
0 Attend next Operations Branches meeting.

d. DataUnit
o Continue to meeats needednd provide data upon request
o0 Generatarug overdose and death dataa monthly basis

e. JointInformation Center
o Working with upcoming requests from media both locally and nationally.

4. Issue(s)

Additional resource needqPrevention Branch)
TheBuilding Prevention with Faitb r event i on t ool kit costs $
includesonsite training and egoing technical assistance to churches and $100 per toolkit (pe
church). Churches are currently being identitiedmplement the toolkitPublic Health will assist
with funding the toolkit.
On-going Progress

Completed Actions During Operational Period

Completed Actions Branch Date Completed
Identified prevention |n|t|at.|vesefforts and Prevention June 2017
best practices for Prevention Branch membg

. Branch
to build knowledge
Qpndpcedn mini trainings Prevention June 2017
initiatives, efforts, and best practices to builg

: Branch
the knowledge of Prevention Branch membg
Coordinaté educational opportunities to Prevention June 2017
schools, d@otal of 3sessionsvere conducted Branch
assising them in meeting the HB 367 manda
using effective prevention messages.
Completed site visit and identified location f¢ Treatment and June 2017
Contemplation Housing. Recommendation | Recoery
been made and submitted to Backbone Branch
Support.
Resource tablets (500) are available and re¢ Treatment and June 2017
to distributeto all the branches. Recovery
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Montgomery County Juvenile Court has
implemented a Family Treatment Court to
work with families involved with thehild
welfare system.

Treatment and
Recovery

May 2017

Addiction Services at Public Health has
implemented COR.2, an evidenced base
practice program used by the Betty Ford Cli
for Medication Assisted Treatment

Treatment and
Recovery

May 2017

The OhioPharmacy Board has approved
Dayton Fire Department to be the central
Narcan Repository for Montgomery County.
The Fire/EMS Repository will equip Fire/EM
with kits to furnish at the scene of an overdg
or at the fire stations

Response

June 2017

ProjectDAWN is providing Narcan training a
the Montgomery County Jail, STOP Progran
and MonDay Program. Individuals are
provided the kits at the time of release from
the institution.

Criminal Justice
Services

June 2017

Washington Township Fire Department was
highlighted in their efforts of helping
individuals who are overdosing. The Fire
Department was thanked by an individual w
was provided Narcan from the department.

Information and
Education

May 2017

.Project DAWN distributed 421 Narcan kits
for June. The highest month to date.

Harm Reduction

June 2017

ADAMHS and Public Health developed
assistance resource post cards for Fire/EMS
departments to leave at the scene of an
overdose. The GROW Teams are also
distributing the cards. 3,000 post cards hav
been distributed

Information and
Education

May 2017

City of Riverside is now participating in the
GROW Team.

Information and
Education

May 2017

Distributed 421 Project DAWN kits during th
month of June.

Harm Reduction

June 2017

Operational Period
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Mont gomery County ShHh Criminal Justice June 2017
a treatment coordinator within the jail

Naphcare, the medical provider in the count| Criminal Justice May 2017
jail, has hired a nurse practitioner to increas
the ability to provié medication assisted
treatment in the jail.

Law Enforcement Committee of the lllegal Opioid May 2017
Montgomery County Drug Free Coalition he Supply
blitzes in East Dayton and in Riverside.

GOALS

The following goals listed belowave been establishadd approvetty the Backbone Support.
These goals are in place for the duration of ¢bigective impact approach

1. Stabilize the number of people dying from drug overdose
2. Reduce the number of fataverdoses.

OBJECTIVES

The following objectives listed below have been established by the Backbone Support. The
objectives are in place to addresscerns during this operational period.

T

=

Objective #1- Align goals, objectives and activities of existing coalitianslorganizations
working to address the opioid epideraind determine gaps.

Objective #2- Improve multtagency communications through exchange of Cod@ted
information and situationawareness data.

Objective #3- Expand and focus public information efforts.

Objective #4- Coordinate and improvapioid prevention and education activities.
Objective #5- Improve methods for response, interventimaatmentand recovery efforts.
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Current Actions

1. Prescription Opioid Group

: L Projected | Estimated
# .
Current Actions (Objective #4) Start Completion
1. | Continue to wark with WSU to incorporate SBIRT Mar 2017 | Aug 2017
training/experience into Medical Resident program.
2. | Working with Prevention Branch exploring how to get | May Aug 2017
Generation Rx into doct o]|2017
3. | Introduced a program getting pharmacy interns into th¢ May Aug 2017
hospitals to talk with patients upon being released. 2017
4. | In theprocess of working with Accent Health to start | May Aug 2017
airing messages here in Montgomery County 2017
2. lllegal Opioid Supply Control Branch
_ Projected | Estimated
# | Current Actions Start Completion
1. | Dayton Police Department and Ohio State Highwayrol | Jan 2017 | Dec 2017
is holding monthly directed patrols to target guns and
narcotics.
2. | The HERO Operations has had several initiatives that| Jan 2017 | Dec 2017
have taken place in the last month. The cases are curi
under investigation.
3. | Montgomery County Drug Free Coalitiduaw Jure Dec2017
Enforcenent Committeewill hold community blitzesn 2017
Butler Township and Huber Heights.
3. Treatment and Recovery Branch
i Estimated
# | Current Actions g[gjrtected Completion
1. | Continue towork with recovery clubs on seeking fundin| Jure 2017 | July 2017
and working with treatment centers.
2. | Will attend and engagdiami Valley Long Term Care | Jure2017 | July 2017
(MVLTC) Association to request permission to addres
them about clientds ewho

Operational Period
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Assist in development of protocol for Nursing Homes
dealing with Opioid Use Disorder clients.

Jure 2017

July 2017

Subcommittee is meeting and working with a consultar
to develop glan for a Crisis StabilizatioDetox. Unit

Feb2017

Dec2017

4. Prevention Branch

#

Planned Actions (Objective #2)

Projected
Start

Estimated
Completion

Partner with local law enforcementittentify gaps in
capacity regarding theeportof evidence of Rx
medications at overdose scenes toStete Medical
Board in order to identify prescribers who are over
prescribing.

Jure 2017

Dec2017

Current Actions (Objective #4)

Projected
Start

Estimated
Completion

Implement Rx Medication Safety Campaign, to include
educate people about howttave a healthy relationship
with their meds, that there is no safe way to get high o
meds, and that meds should never be shared with oth
include Lock Your Meds campaign, lock box and
medication disposal pouch distribution, and education
youth and senior citizens about securing/ monitoring/
disposing of med<,000 medication disposal pouches
have been distributed to Kroger pharmacies.

Feb 2017

July 2017

PromotefiIKNOW! Parent Tips and Teachable Moments
to Montgomery County schoglsontact aninimum of 20
schools by June 20173 schools have been contacted :
of July 5",

Dec 2016

Juy 2017

Develop alternatives to pain management campaign
materials regarding alternative painmgement
techniques and mindfalaily practices.

Campaign materials will be placed in all Fourth Quarte
Water Bills distributed through Montgomery County
Environmental Services

May 2017

Oct 2017

Coordinate educational opportunities about the HOPE
curriculum with Montgomery County schools.

July 2017

Dec 2017
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5. | Develop prevention services for children of adaict Jure 2017 | Dec 2017
population/children attending Recovery Community
meetings.

6. | Administer Community Readiness tool to a minimum g Apr 2017 | July 2017
20 area churches to assess their readiness inipating

in the ABuil ding Prevent
7.|Coordinate the ABuil di ng|July2017 |Oct2017
training.
Projected | Estimated
# | Planned Actions Start Completion

1. | Develop a public awareness campaign promoting pati¢ Mar 2017 | July 2017
advocating for their own health and wellness through &
open dialogue with their prescribers.

2. | Collaborate with local drug stores and pharmacies to | July 2017 | Dec2017
make disposal sites moaecessible.

3. | Develop prevention services targeting the children of | July 2017 | Dec2017
families who experience an overdose.

Current Actions (Objective #5) Projected | Estimated
Start Completion

1 |Promote SBIRT screening Jure2017 | Jure 2018
and other appropriate outlets.

SBIRT (Screening, Brief Intervention, & Referral to
Treatment) screens individual for alcohol and substang
abuse, provides a brief intervention to them if they are
need of it, and refers them to treatment services if
indicated.
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5. Harm Reduction Branch

Projected | Estimated

# | Current Actions (Objective #4) Start Completion

Identify 4-5 sites to keep stock of the Narcan postcardy Feb2017 | Aug 2017

2. | Continue to distribute Project DAWN kits Jan2017 | Aug 2017

3. | Contact the Rentry program regarding Narcan training Feb2017 | Juy 2017
and to provide kits to their participant®roject DAWN
has contacted the Rentry program for Narcan training

_ . Projected | Estimated
# | Planned Actions (Objective #4) Start Completion

1. | PHDMC is considering purchasing a mobile unit to Jure2017 | Dec 2017
support outreach services with the syringe services
program.

_ . Projected | Estimated
# | Planned Actions (Objective #5) Start Completion

1. | Initiate advertisement of syringe services programs. | Mar 2017 | Juy 2017

. . Projected | Estimated
# | Current Actions (Objective #6) Start Completion

1. | Continue tocontact emergency personnel regarding Mar 2017 | Sep 2017
overdose educaticend the distribution of Narcan kits.

6. Education and Information Branch

. . Projected | Estimated
# | Current Actions (Objective #1) Start Completion

1. | Identify any faith based/spiritual communRgsources. A Mar 2017 | Jure 2017
first draft has been completedichurches that are offerin
recovery support and croesferenced with crime/drug hg
spot data from theounty. Need to add all community
resourcesvailable in addition to recovery support.
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2. | Schedule trainindpr Faith BasedPrevention Todit with | Apr 2017 | Jure 2017
identifiedfaith based leaders and Andrea Hoff
(ADAMHS)-work with Education/Information branch ar
other branches under COAT. We met two times in Ma
with faith based leaders, ADAMHS, members of the
Education/Information and Prevét branch. Waewill be
identifying five churches based on the Fadtised list put
together by Marybeth and other falihsed leaders to
participate in the Prevention Fitsaining

_ . Projected | Estimated
# | Current Actions (Objective #3) Start Completion

Online website and resource page for community to | Dec 205 | Juy 2017
visit to see available resources and educaitrorided to
the community on Opiate addictions
] Develop an app to access live information
[1 Presented at January Operation Branch meeting and
Jodi/Barb will take the lead dhis.

2. | Met with Indigo Media to discudiublic Awareness Jure 2017 | Nov 2017
Campaign on hope and recovery to the public and first
responders. Results were to identify speakers to do th

following:

a. Participate in a video thanking first
responders

b. Participate by writing a letter to first
responders

c. Participate in a S
as events arise, including roll calls for firs
responders

# | Planned Actions (Objective #3) g[gjr?cted CE:?)trlnr?)?::ign

Report out GROW numbers and coordinate GROW | Jan 2017 | Dec 2017
outreachover the next eight months.

2. | Assign SOAT students to identifgcal resources Sep2017 | Dec2017
(inventory) for children and thefamilies dealing with
Addiction.

_ o Projected | Estimated
# | Current Actions (Objective #4) Start Completion

1. | Expanding Getting Recovery Options Working (GROW Dec 2016 | Dec 2017
over a 12 month period.

2. | Expanding training opportunities to include Operations Mar 2017 | Dec 2017
Street Smart Training and Addiction is a Disease over
next twelve months.
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7. Collateral Response Branch

_ Projected | Estimated
# | Current Actions Start Completion

1. | Dayton Fire/EMS will become the Narcan Repository ff May 2017 | July 2017
MontgomeryCounty Fire/EMSdistricts will have the
ability to furnishNarcan kitswithin fire stations oron
scene of an overdose.

2. | Implement Standard Operation ProtocolsFoe/EMS to | Apr 2017 | July 2017
furnish Narcan.

8. Criminal Justice Services Branch

; . Projected | Estimated
# | Current Actions (Objective #1) Start Completion

1. | Determine the alignment of Samarit@ahavioral Health | Apr 2017 | Juy 2017
Inc. servicesvithin the jail with NapiCare servicesver
the next quarter

2. | Continuing Project DAWN trainings two times a month| Apr 2017 | Juy 2017
county jail. Juvenile Court has expressed an interest ir]
Project DAWN trainings.

_ Projected | Estimated
# Planned Actions Start Comp|etion

1. | The Ohio Revised Code wamended that under certain| May 2017 | Aug 2017
circumstance an individual who has overdosed can re(
a substance abuse assessment within 30 days and ca
immune from prosecution from any felony drug
possession charge. Would like to market these change
more effectively hirough the COAT.

) o Projected | Estimated
# | Current Actions (Objective #2) Start Completion

Discuss with data committee the need for-teak data | Mar 2017 | Juy 2017
lL.ifrom the Coronerés Offic
that have been affected.

. L Projected | Estimated
# | Current Actions (Objective #5) Start Completion

1. | Looking at partnering with Key Vision Transformationa] Apr 2017 | Aug 2017
TV. This would allow televisions within the county jail,
other institutions and organizations to feed specific
educational programming into the facilities.
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COAT Data Unit Available Data

Items listed below argpecific data reports available through the Data Unit.

Deaths by @use ofDeath

Monthly (preliminary)

Ohio, county, city, township, zip
code, census tract

Deaths by Guse ofDeath

Monthly (preliminary)

Ohio, county, city, township, zip cod:
census tract

Court Cases Daily County

Jail Bookings Daily County

Arrest Records with Fieldterviews Daily County

Overdose Death Data Poison Death Review, Quarterly & Final Report| County, zip code

Dayton Police Department Narcan Use Rep: Monthly aty

Drug related Emergency Room (Surveillance Hourly Ohio, county, zip code

SyringeServicedNarcan Distribution Weekly CGounty, zip code

SyringeServiceRReferrals to Treatment Weekly Qounty, zip code

SyringeService¥isits Weekly Qounty, zip code

Non-Medicaid billings of contracted ADAMH! Daily Ohio, county, city, townshigip code,

agencies census tract

Medicaid data specific to contracted agencie Daily Ohio, county, city, township, zip cod

who submit through the ADAMHS system census tract

Reaitime demographic/dollars spent profile Daily Gounty, zipcode

of levy paid programming.

SemiAnnual Report on the status of drug Birannually Multi-county (Miami Valley)

trends within the Dayton Region.

QA/QI Quarterly reports of Montgomery Quarterly Qounty, zip code

County treatment agencies

MC AoD Continuum Expansion: Ambulatory Monthly Gounty

Detox stats,Sub acuteDetox, Residential

Detox, Vivitrol injection, Peer Support, and

other areas

Consumer Satisfaction Survey Monthly Gounty

Dayton Area Drug Survey FINAL Report Montgomery County Area

Weekly Overdose by location Weekly RegionaDispatchCenter

Daily Overdose Bulletin Daily RegionaDispatchCenter

Daily Drug Arrest Daily MontgomeryCounty Jail

Jail Incarceration Report Daily County, All agencies in the County
14 Operational Period
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Glossary ofProgram Definitions:

T

Prevention First is a nonprofit 501(c)(3) dedicated to preventing teen drug use before
starts. Since 1980, Prevention First has provided training, teclasgiatance and resourc
materials to thousands of schools, community groups, parents and youth in:

U Developing strategic plans to address local substance abuse prevention nee

U Selecting and implementing the best programs, curricula and strategies dé&s
promote social and emotional health and prevent substance abuse

U Developing and implementing media and communication campaigns design
educate the public about how it can help prevent substance abuse

Building Prevention with Faith Toolkit T This tookit and training package is an organi:
collection of material and resources that prepare a faith community to provide effecti
substance abuse prevention activities within the context of their faith tradition and cu
This toolkit and training is ¢h with information to help individuals become comfortable
with addressing substance abuse prevention in the faith community.

G.A.P. Network of advocacy groupsand individuals formed in response to a public ou
against prescription medication abuse #raheroin epidemic. Members are family
engagement advocacy groups and individuals who provide a voice for the thousands
Ohio individuals and families impacted by substance especially the heroin/opid
epidemic. The G.A.P. Network can provide imf@tion, education, advocacy, networkin
training, and support to make local efforts more effective.

Generation Rx- The mission of Generation Rx is to educate people of all ages about
potential dangers of misusing prescription medications. GeneRxionaterials were
developed to enhance medication safety among our youth, college students, other a
our communities, seniors, workplace, and patients.

HB 367 Passed in Ohié Requires school districts to select a health curriculum that
includes nstruction on the dangers of prescription opioid abuse. The Drug Free Coal
Prevention Education Committee and The Montgomery County Prevention Coalition
aligned to educate superintendents, principals, and other school personnel in the cot
sclool systems on HB367 and provide opioid prevention education to educators so tt
may incorporate the information into their school curriculum. Wright State University
received a Substance Abuse & Mental Health Services Administration (SAMHSA)@r.
create and implement substance abuse prevention curriculum that will assist schools
meeting the HB 367 mandate, called the HOPE curriculum, with an anticipated relea
of June 2017.

Know! Parent Tips and Teachable Moments The Know!Programwas developed by
Drug Free Action Alliance, a statewide prevention agency, and is a tool used to
communicate simple, easg-comprehend messages to children aged 11 to 13 about s
free from alcohol, tobacco, and other drugs. Each month, parents rea2iK&lOW!
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Parent Tips, which provide current facts related to substance use, healthy youth
development, and other related issues, as well as concrete action steps they can tak
prevent their child from using. Similarly, teachers receive the Ki@athable Moments
prevention tips twice per month, which provide information to help spread the messa
students, parents, caregivers, and the overall community about how to live healthy, ¢
free lives.

1 pHARMING Effects - This peefto-peer preseation was developed by Youth to Youth
teens and is designed to be delivered by trainedfdeaghigh school teens along with an
adult facilitator. The presentation addresses the misuse/abuse of prescription drugs
it is affecting youth today.

1 Rx Medication Safety Campaign- ADAMHS has entered into a contract with Goodwill
Easter Seals Miami Valley to facilitate this campaign. The campaign increases comr
awareness in order to decrease the accessibility and availability of prescription mesli
in Montgomery County. Messages include proper storage, monitoring, and disposing
medications to decrease the likelihood of those medications being used for abuse pL
It also includes ways in which to have a healthy relationship with medisatdternative t
pills for addressing pain, and emphasis that there is no safe way to get high using
prescription medications. A total of 250 lock boxes will be distributed to low income
individuals in addition to 5,000 medication deactivation disppsathes. This campaign
is based on the national Generation Rx model.

1 SBIRT i Screening, Brief Intervention, and Referral to Treatment (SBIRT) is a
comprehensive, integrated, public health approach to the delivery of early interventio
treatment servies for persons with substance use disorders, as well as those who are
of developing these disorders. Primary care centers, hospital emergency rooms, trar
centers, and other community settings provide opportunities for early intervention-wit
risk substance users before more severe consequences occur.
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Progress: November 20160 May 2017 (This will be updated quarterly)

On-going Progress

Branch

Last Updated

Community Coalitions goals and objectives continue to
merge into thevarious branches of the COAT to align
resources and efforts.

All

May 2017

40 plus stakeholders completed the Sequential Intercep|
Mapping training on February 2 and 3. The following
priorities were identifiedAccess to services and insufficig
services; medical detoxification; jail rentry linkage;
transitional housing for women and residential recovery
housing

The Treatment and Recovery Branch is taking the lead (
Access to Services and Insufficient Services, and
Transitional Housing for Women drResidential Recovery
priorities. An RFP was issued by ADAMHS for an
expansion for residential treatment services. There wer
applicants. Miami Valley Hospital has partnered with
ADAMHS to open transitional housing for women.

The Criminal Justice Branch is continuing to address Jg
Re-entry Linkage through increasing services from
NAPHCARE and Samaritan Behavioral Health who offel
services within the jail. Project DAWN is also providing
onetime per month naloxone trairgrat the county jail for
inmates. In the first month, 70 kits were distributed.
MonDay and the STOP Program will also be holding
trainings.

All

May 2017
Completed

From January 1, 2017 to May 11, 2017, the Narcan
Education and Distribution interventiar the Syringe
Services Program has distributed 572 Narcan kits. Of th
572 kits, 156 kits were f#ls.

Harm Reduction

March 2017

There are 20 participating law enforcement departments
have begun carrying naloxone, plus 5 other first respong
organkations. These include the following:

Law Enforcement Depts: Butler Township, Carlisle,
Centerville, Clayton, Dayton, Germantown, German
Township, Huber Heights, Jackson Township, Metro Pa

Miamisburg, Miami Township, Montgomery County

Harm Reduction

February 2017

17
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Sher i fcé Rigersi@d Sinclair, Vandalia, West
Carrollton, State Highway Patrol (Montgomery County
Officers), and Dayton Airport Police.

Other First Responders:Dayton DEA Office, Juvenile
Justice Center, Juvenile Court Probation, Miami Valley R
District andBCI MC/ SWOH.

Samaritan Behavioral Health Project DAWN

1 Number of kits distributed 2770

1 Number of persons trained: 2815

1 Number of reversals (estimated basednuysdgill
reporting): 190

Harm Reduction

May 2017

Samaritan Behavioral Health Project DAWN is now
providing Narcan training in the Montgomery County Jai
two times per month. The Montgomery County Jail has
distributed over 70 kits to inmates leaving the jail. Mon[
Program is also providing kits uposlease.

Harm Reduction
and
Criminal Justice

May 2017

Project DAWN has distributed Narcan postcards at the
following locations: Montgomery County J&ib00;
Project GROW 250; MonDay Correctional 250 (Will be
mailed out to families in Montgomery @oty). Also, Dr.
Morris Brown Suboxone clinic will start distributing the
Narcan postcards.

Harm Reduction
and
Criminal Justice

May 2017

Public Health CarePoint Prograimas opened two new
syringe service locations in West Dayton in January 201]
Mt. Olive Church and Vogel Health CenteA mobile unit
is planned for this year.

Harm Reduction

May 2017

Public HealthCarePoinfProgram has served a total of 154
individuals from January 1, 2017.

Total numbers January 1, 2017 to May 2017:

1 Syringes Exchanged 39,145
1 Condoms Distributed 4,882
9 Lube Distributed 1,363
9 Alcohol Pads Distributed 11,222
9 Cotton Balls Distributed 1,161
1 Ointment Distributed 5,012
9 CookersDistributed 4,919
9 Tourniquets Distributed 1,847
1 Total Drug Treatment Referrals 47

Harm Reduction

May 2017

18
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Total Resource Referrals 19

NOVA Behavioral Health expanded withdrawal bedsto]  Treatment and April 2017
as of December, 2016\ova has served 437 individuals Recovery
since the expansion.
Mental Health First Aid traine8l46people in 2016An Treatment and April 2017
additional 277 people have been trained in 2017 Recovery
19% of all uniformed officers in Montgomery County hav|  Treatment and April 2017
attended the Crisis Intervention Team (CIT) Academy Recovery
sponsored and trained by ADAMHS. Fourteen out of 3Q
law enforcement departments are now participating.
ADAMHS hosted one Screening, Brief Intervention and Treatment and April 2017
Referral toTreatment (SBIRT) Train the Trainer program Recovery
begin to create capacity to reach out to primary care offi
to implement SBIRT in their practice.
Trauma Informed Care training was held on April 19, 20 Treatment and May 2017
with 26 participants Recovery
ADAMHS has contracted with an additional 5 recovery Treatment and April 2017
houses and is providing subsidies via the OHMHAS Acc Recovery
to Recovery Grant
ADAMHS has received a capital grant to purchasedvate Treatment and February 2017
up to 16 apartments for women who are served by the Recovery
Promise to Hope program.
Samaritan C_ri_sis Car_e: Opioid Interval Crisis Serviddas Treatment and December 2016
expanded crisis services to serve people who have R
. : ecovery

experienced a naloxomescue and have been medically
cleared at a local hospital emergency room (ER).
Samaritan Behavioral Health Inc. Treatment and April 2017
Opioid Intervention Serviee(OIS) Progranfsince 8/16): Recovery

1 Total numbers of ER/Hospital contacts: 242

1 Total number who accepted a referral to OIS: 121

1 50% were referred or went into some type of

treatment!

Samaritan Behavioral Health Inc. (sir/é6): Treatment and April 2017

Withdrawal Management Program (individuals can be
included in multiple categories; totals do not e RGH)

1 Number ofclients seen and processed: 305

Recovery
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Number of clients who successfully completed and rece
1% Vivitrol inject: 95

Samnaritan Behavioral Health, Inc. is operatiAgbulatory

Withdrawal Management (New). Thisaa outpatient TreRatment and February 2017
: ecovery

withdrawalmanagement program where a person can bg

transitioned from active opiate use to Vivitrol injection in

days.

Goodwill Easter Sealsas conducted Gertified Peer Treatment and April 2017

Supporter Trainingsl2 of 14 individuals areertified as Recovery

Peer Supporters.

ADAMH S provides levy dollars and ATR Grant subsidies)  Treatment and May 2017

33beds for women and 38 beds for men. Recovery

Through collaboration with ADAMHS and Wright State Prevention February 2017

University, PAX Good Behavior Game has expanded to

Valley View Primary School. PAX Good Behavior Game

has now been implemented in heols.

All superintendents in Montgomery County have receive Prevention May 2017

training on HB367 from members of the Montgomery -

County Drug Free Coalition and the COAT Prevention Decvoerlr?glr;tzgt 'S

Branch, requiring school districts to provide opioid
education. Wght State Uniersity has developed the
HOPE Gurriculum to assisschools in meeting the mandat
Four schools have been trained to assist them in meetin
HB367 mandate using effective prevention messaghs.
HOPE Curriculum will be implemented in ust 2017.

Launch date:August
2017

Four trainers have been trained in Kernels for Life
Prevention Program with the responsibility of expanding
model throughout Montgomery County. Six trainings ha
beencompleted. Miami Valley Recreation Council was
trained in the model. 100 individuals will be trained.
Additionally, 47 individualswvere trained so far.

Prevention February 2017

Conducted Life Skills Training with E.J. Brown
Elementary. Estimated tha00 unduplicated individuals
will be served.

Prevention May 2017

Youth Lead Prevention efforts are operating in 5 high
schools: Alter, Centerville, Kettering Fairmont, Oakwood
and Miamisburg. Expansion has occurred at Paul Lawrg
Dunbar and Meadowda

Prevention May 2017

Rx Medication Safety Campaign, based on the Generati

Prevention May 2017
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Rx model, has been developed through collaboration wi
ADAMHS and Goodwill Easter Seals. A total of 250 locl
boxes will be distributed to low income individuals, and
5000drug disposal packets will be distributed.

200 medication disposal pouches have been distributed
Kroger Pharmacies in Montgomery County to be passed
to anyone receiving a prescription opioid

Prevention May 2017

The Prevention Branch completed a survey on 5/22/17 t
obtain data about the gen
prescription pill use, storage and disposal, 210 surveys |
been completed.

Prevention May 2017

A Town Hall meeting was held on May 1517 to promote
Generation Rx materials to youth serving agencies that
located in high risk neighborhoods. 19 organizations
attended the meeting.

Prevention May 2017

East End Communit@ervices and Dayton P.D. held
Conversation foChange events in East Dayton in
November 2016; March and May 2017.

November 2016: 42 attendees and 36 trained through
ProjectDAWN and 36receivedNarcan kis (1 was a refill)

March 2017: 49 attendees and #ained through Project
DAWN, 38received Mircan kis.

May 2017: 36 attendees andt2&ned through Project
DAWN.

Education and May 2017
Information

Public Health continues to provide health information an
health alerts téhe first responders and to the public as
needed.

Education and February 2017
Information

Public Health has completed a Health Alert Network list
first responders, hospitals and stakeholders who now re
Epic-Center Alerts when the number of overdoses surpa
emergency department visit thresteldlhirteen alerts hav
been sent out since January 3, 2017.

Date Number of alerts
1/3/2017 2
1/4/2017

1
1/5/2017 1
2/4/2017 1

Education and May 2017
Information
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2/5/2017 2
2/25/2017 2
4/4/2017 1
4/6/2017 1
5/25/17 2
ADAMHS and Public Healtinave developed assistance Education and May 2017
resource post cards for EMS departmgiaideave at the Information
scene of overdose victims. 3,000 postcards have been
distributed to Fire/EMS and the GROW Teams.
GetRecovery Options Working (GROW) Teatimrough Educationand March 2017
East End Community Services and Dayton PD are folloy Information
up on overdose calls one day per weeEast Dayton.
Miamisburg PDbegan a GROW Team in January;
MontgomeryCount y Sheri ffds Off
time officerand Dayton PD will assign an officer in West
Daytonto respond to GROW Team calldditionally in
March, Ohio State Patrol has assigned an officer to go
once a week and assist GROW in surrounding counties
outside of MC.
Dayton Police (January through
March 2017)
Overdoses follow ups 147
Overdose victims contacted 104
Family and Friends contacts 111
Confirmed Individuals into treatment 29
Connected to support (FOA) 36
Montgomery County Sheriff March, 2017)
Overdoses follow ups 25
Overdose victims contacted 2
Family and Friends contacts 3
Confirmed Individuals into treatment 1
Connected to support (FOA) 0
The Heroin Eradication and Apprehensiteam (HEAT) lllegal Supply and February 2017
have responded to several overdose calls and have Control
completed multiple drug arrests.
Regional Agencies Narcotics & Gun Enforcement lllegal Supply and February 2017

(RANGE) Task Force through the Montgomery County
Drug Free Coalition hazcently seized over 40 pounds of
heroin on February 10. Beginning to partner with the U§
Postal Service to decrease the supply of drugs distribute

Control
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through the U.S. mail. The STOP Act has been introdug
by Senator Rob Portman to add more regulatiomaif
coming into the country.

RANGE through the Montgomery County Drug Free
Coalition completed a law enforcement blitz on February
in Butler Twp., Vandalia and Harrison Twp. Foesgight
officers and 4 K9 units from multiple police jurisdictions,
including DEA. The group conducted 106 traffic stops;
provided 36 citations and 16 arrests. Seven individuals \
referred to treatment, with 5 who are still active in
treat ment . Dayt on P Dblitees twd
times per month.

lllegal Supply and
Control

February 2017

Juvenile Court has established a Family TreatrGenirt.
This specialty docket court is designed to improve the sg
and wellbeing of dependent children by providing partne
accesdo drug and alcohol treatment, judicial monitoring
their sobriety and individualized services to support the
entire family.

Criminal Justice
Services Branch

May 2017

The court systems now operate 6 specialty docket court
that serve those who aaddicted to substances.

Criminal Justice
Services Branch

May 2017

Public Defenderbés Office

information on the Freedom of Addiction, where there w
an amendment to the law that under certain circumstang
an individual who hs overdosed can receive a substance
abuse assessment within 30 days and can be immune fi
prosecution form any felony drug possession change.

Criminal Justice
Services Branch

May 2017

Naphcare, the medical provider within the Montgomery
County Jail ha hired a Nurse Practitioner to expand the
Medication Assisted Treatment options within the jail.

Criminal Justice
Services Branch

May 2017

Montgomery County Jail has now hired a Medidalison
who will be coordinating medical services and follow up
within the jail.

Criminal Justice
Services Branch

May 2017

Draft Surge Plan to respond to mass overdoses has beg
developed.

Response Branch

February 2017

The Greater Miami Valley EMS Council is drafting
protocols to respond to Senate Bill9,which allows
Fire/EMS to furnish Narcan to citizens. The Standard
Operating Protocols will be developed for the region.

Response Branch

April 2017
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Dr. Nancy PookKettering Medical Center, has developec
AThink Twiceo which has b
Ketteringds electronic he
provides treatment alternatives to opioid prescribing.

Prescription Opioid
Branch

February 2017

GDAHA is working with primary care offices through the
Comprehensive Primary Care (CPC) initiative. The

initiative is a multipayer initiative fostering collaboration
between public and private health care payers to strengt
primary care. The primary care physigawill be
implementing screening, brief intervention and referral tg
treatment (SBIRT) in their practices. 75 practices are
currently operating under the CPC, which have decreass
hospitalizations by 25%.

Prescription Opioid
Branch

April 2017

Senate Bl 319 was passed to require prescribers to follo
CDC PrescribingGuidelines The branch is working to
educate prescribers on the guidelines.

Prescription Opioid
Branch

May 2017

Branch members are seeking ways in which physician n
receive moreraining on addictions through Wright State
University Boonshoft School of Medicine.

Prescription Opioid
Branch

May 2017
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Steering Committee
Diverse Spectrum of
Stakeholders
Overall Vision and Strategic

DirectiongAdvisory
Leadership

Community Overdose Action Team

Joint Information Center
Dan Suffolettd Public Health
Ann Stevens ADAMHS
Cathy Petersein M.C. Administration
Jim VangroM M.C. Commissioners
John Steelé Public Health
Kevin Lavoigi M.C. Job & Family Services

Backbone Support
Barbara Marshi Public Health
Jodi Longi ADAMHS
Brian Johns Dayton PD
Tim Kernani GDAHA
Vanessa Carter Common Pleas Court
RobStreckiSher i f f 6s
Joe Spitleii Criminal Justice
Larry Sextori Jefferson Twp. Fire/EMS
Janine Howard Public Health
Jeff Jordani Emergency Management

Montgomery County

of fi

C €

Montgomery
County
Emergency
Operations
Center

Finance
Section

Operations Section

Lo IS_'[ICS Tracy Clarei Public Health
Section ALL CO-LEADS BELOW ARE

INCLUDED IN OPERATIONS

Planning Section
Larry Cleeki Public Health

lllegal Opioid Supply Control

Branch
Lt. Gregg Gabyi Dayton PD
Cpt. Mike Bremi Sher i ff o6s

Prevention Branch
Andrea Hoffi ADAMHS
Tessa Miracle WSU

Education & Information

Branch
Emily Suricai East End
Rochele Burnette ADAMHS

Prescription Opioids Branch
Yevetta Hawley Public Health
Terri Meyeri State Medical Board

Harm Reduction

Branch L1
Colleen Smithi SamaritanBH
Michele HowardGrahami Public Health

Treatment & Recovery

Branch
Pam Stanley ADAMHS
William Roberts Public Health

Data Unit
Dawn Ebroni Public Health
Andrew Sokolnicki ADAMHS
Bruce Lango§ Sher i ff os
Bob Stoughtori MC/UD
Robert Carlsoi WSU/ CITAR
Wendy Stivei Dayton P.D.
Matt Juhascik Cor oner 6s
Sara Patori WSU/Public Health
Shawn Dunlavy Criminal Justice
Sylvia Ellisoni WSU/Public Health
Kyle Wallacda Public Health
Shawn Imel GDAHA
Ashley Seybold Public Health

207 Organizational Chart

Collateral ResponseéBranch [
David Gerstneii Dayton
Fire/GMVEMSC/MMRS
Jason Olsori Dayton PD =

Criminal Justice Services

Branch
Mike Flanneryi MonDay Program
Joel Zeuanei Davton Probation
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Steering Committee

Community Overdose Action Team

Stakeholders

Directions/Advisory

Diverse Spectrum of

Overall Vision and Strategic

Backbone Support

Joint Information Center

Common messaging
Media releases
Website / social media public awareness

Guide vision andstrategies
Support aligned activities
Establish shared measurement practices
Build public will
Advance policy
Mobilize resources
Sequential Intercept Mapping

Montgomery County

Montgomery
County
Emergency
Operations
Center

I

Finance
Section

Logistics

Operations Section

Planning Section
Action Plan development
Situation status / data reports
Poisoning Death Review

Evaluation

Section

Action Plan implementation

lllegal Opioid Supply Control
Branch

Decreasehie supply of illegal opioids and
other illicit substances

Prevention Branch
Prevent opioid and illicit drug misuse

Education & Information Branch
Raise awareness and knowledgetbé
dangers of opioids and illicit drug misuse by
implementing publicawareness activities
and media/social marketing campaign.

Prescription Opioids Branch
Promote use of best practices among health
care providers for prescribing opioids for

Data Unit

Enhance efforts to monitoopioid
use and opioierelated morbidity and
mortality

acute andchronic pain

Harm Reduction Branch
Increase capacity of harm reduction programmind |
(example: syringeservices naloxone distribution,
etc.) to effectively provide overdopeeventionand

Treatment & Recovery Branch
Expand access to treatment and community
support programs

engage clients in support services.

207 Organizational Ch

Collateral ResponseBranch
Emergency and crisis plan® respond to
individuals in crisis or a large casualty event
of mass overdoses at one time

Criminal Justice ServicesBranch
Expand access to and utilization of
treatment options in the criminal justice
system

T
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Communications List (205A) SectionBranch Name Backbone Support
Name E-Mall Phone Number

Barb Marsh bmarsh@phdmc.org 937-224-1543

Jodi Long jlong@mcadamhs.org 937-443-0416 X 131
Brian Johns brian.johns@daytonohio.gov 937-333-7446

Tim Kernan tkernan@gdaha.org 937-424-2361
Vanessa Carter carterv@montcourt.org 937-225-4305

Rob Streck streckr@mcohiosheriff.org 937-224-8611

Jeff Jordan jordanj@mcohio.org 937-224-8936

Joe Spitler spitlerj@mcohio.org 937-224-8425

Larry Sexton Isexton@swohio.twcbc.com 937-545-8825
Janine Howard jhoward@phdmc.org 937-225-4478

Communications List (205A) SectionBranch Name Joint Information Center
Name E-Mall Phone Number

Dan Suffoletto dsuffoletto@phdmc.org 937-224-3892

Cathy Petersen petersenc@mcohio.org 937-224-3831

Ann Stevens astevens@mecadamhs.org 937-443-0416X137

Jim Vangrov vangrovj@mcohio.org 937-2254493

John Steele jsteele@phdmc.org 937-2255515

Kevin Lavoie kevin.lavoie@jfs.ohio.gov 937-2255437
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Communications List (205A)

SectionBranch Name Operations Section

Name E-Mall Phone Number
Tracy Clare tclare@phdmc.org 937-2255713 Operations Section
David Gerstner David.Gerstner@daytonohio.gov 937-3334551 Response Branch Pending
Jason Olson jason.olson@dayton.ohio.gov 937-333-7430 Response Branch Pending
Roclele Burnette rburnette@mcadamhs.org 037-4430416 Education & Information Branch
Emily Surico ESurico@eastnd.org 937-259-1898 Education & Information Branch
Yevetta Hawley yhawley@phdmc.org 937-2254477 Prescription Opioids Branch
Terri Meyer terri.meyer@med.ohio.gov 037-231-6771 Prescription Opioids Branch
Colleen Smith coasmith@PremierHealth.com 937-224-4646 Harm Reduction Branch
Michele HowardGraham MHowardGraham@phdmc.org 937-4967775 Harm Reduction Branch
LieutenantGregg Gaby gregq.gaby@daytonohio.gov 937-3331139 lllegal Opioid Supply Control Branch
Captain Mike Brem BremM@mcohiosheriff.org 937-694-2914 lllegal Opioid Suply Control Branch
Tessa Miracle tessa.miracle@wright.edu 937-231-9614 Prevention Branch
Andrea Hoff AHoff@mcadamhs.org 937-443-0416 Prevention Branch
Pam Stanley pstanley@mcadamhs.org 037-4430416 X 126 | Treatment & Recovery Branch
William Roberts wroberts@phdmec.org 937-461-5223 X3016 | Treatment & Recovery Branch
Mike Flannery flannerym@mcohio.org 937-496-3002 Criminal Justice Services Branch
Joel Zeuger joel.zeugner@daytonohio.gov 037-333-4393 Criminal Justice Services Branch
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Communications List (205A)

SectionBranch Name Planning Section

Name E-Mail Phone Number
Larry Cleek Icleek@phdmc.org 937-225-4483
Communications List (205A) SectionBranch Name Data Branch

Name E-Mail PhoneNumber
Andrew Sokolnicki ASokolnicki@mcadamhs.org 937-443-0416 X113
Dawn Ebron DEbron@phdmc.org 937-496-6533
Bob Stoughton stoughtonb1@udayton.edu 937-2295599
Dr. Robert Carlson robert.carlson@wright.edu 937-7751414
Major Wendy Stiver Wendy.Stiver@daytonohio.gov 937-333-1079
Matthew Juhascik Juhascikm@mcohio.org 937-2254156
Dr. Sara.JPaton sara.paton@wright.edu 937-2585553
ShawnDunlavy DunlavyS@mcohio.org 937-2254873
Sylvia Ellison sylvia.ellison@wright.du 937-224-8453
Kyle Wallace KWallace@phdmc.org 937-224-3691
Bruce Langos langosb@mcohiosheriff.org 937-212-3937
Shawn Imel simel@gdaha.org 937-424-2363
Ashley Seybold aseybold@phdmc.org 937-224-3725
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